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INTRODUCTION

|WHO WE ARE

SUBWEB 0il & Gas Services Limited was born out of the need to provide sustainable
solutions and services for the oil and gas industry in Nigeria. Since 2013, we have been
driven by integrity, humility and the desire to make a difference. It started by building
relationships with globally reputable service providers to gain necessary technical
support and equipment for selected service offerings.

We operate a 5-year strategy span where we articulate our objectives. Each span
defines our strategy and how it is to be achieved. However, every phase maintains a
major decision to plough back profits to ensure capacity development in assets while
ensuring effective and efficient solutions are delivered in order to secure a leading
position in the oil and gas industry.

Today, we have emerged as a dynamic service company offering quality specialized
solutions to the industry. With a state of the art remotely operated vehicles (ROV), high
technology tooling, a fleet of modern support vessels and very experienced pool of
personnel, we continue to deliver high-quality brownfield development, subsea
solutions, well completions and vessel chartering services safely.

We are guided by a strong culture and value system that prioritizes the pursuit of excellence in
service delivery as we continue with an unending passion to exceed our clients’ expectation.
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UR Vision
To be a globally respected company offering

innovative quality services safely to the oil & gas
industry.

Our Mission

To be recognized as the preferred subsea and
marine construction service provider, delivering
exceptional results even in very challenging
situations.

Our Values

In today’s working environment, we have core
values which we imbibe as guiding principles that
define our personnel culture and mode of behavior.

Our services

Our services cover most aspects of diving, marine and construction
related requirements, both above and below water. With our réady.to
g0 equipment at our operations base In Port Harcourt, we offer the
underlisted services Incorporated within the following mvlslons

Project Management
Offshore Vessel Inspection & Supplier

ROV & Diving Services
Marine Construction Services

Inspection & Survey Services
Welding & Fabrication Services

Outsourcing & Manpower Services
Each of these divisions boasts an Impressive teéam of specialized skills,

resources and assets. Driving each of them is a passion for
ensuring every client engagement is carried out in the spirit of J/

Innovation combined with experience that Is the core ethos of Weld|n

SUBWEB OIL AND GAS SERVICE
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HISTORY OF PROJECT EXECUTED & COMPLETED

PROJECT OTAKIKPO/ATL/WAV/1222 $'
CLIENT EUROFLOW NIGERIA LIMITED ‘gg
LOCATION OTAKIKPO, RIVERS STATE 2 ;%
REGION WEST AFRICA, NIGERIA. o
TYPE OF WORKSCOPE Equipment and Personnel Support for 20" Pipeline Laying and Inspection

Project/Stinger Checks
START DATE MAY 2024.

END DATE Ongoing. PROJECT PICTURES

DETAIL
SN \ﬁEML_nsr
£ ZSMaijzngJ
RESPONSIBILITY Supply Diving Equipment and Personnel as required for the campaign
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PROJECT GSSL-NODES/TRANSPONDER-AKWA IBOM-001/2024 $'

CLIENT GEO SEISMIC SURVEY LIMITED 99

LOCATION UTA-IWA IKOT- ABASI, AKWA IBOM :";3; §
REGION WEST AFRICA, NIGERIA. Zﬁ'::ﬁoo
TYPE OF WORKSCOPE SEARCH AND RECOVERY OF NODES AND TRANSPONDERS

START DATE 7TH MARCH 2024.

END DATE 27TH MARCH 2024. PROJECT PICTURES

DETAIL

bt
¢

!

RESPONSIBILITY

Pinpoint, Search location for nodes and transponders, recover to surface any found nodes and transponders
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PROJECT FSO VIRINI PREM UNDER WATER REPAIR Campaign
CLIENT ORIENTAL ENERGY RESOURSES LIMITED

LOCATION EBOK FIELD

REGION WEST AFRICA, NIGERIA.

TYPE OF WORKSCOPE

To performed (General Visual Inspections), CVIs (Close Visual Inspection), CP &
UT measurement utilizing Divers in order to identify deterioration hull plate,
and further failures or conditions that may lead to further failures (e.g.,
external corrosion).

K =g
g E
%.“RV“,@

RC:=1157000

Hull Plate REPAIR Campaign.

Welding of Replacement
Plate

Inside FSO Tank

START DATE FEB- 2022.
END DATE Ongoing. PROJECT PICTURES
Task Objectives.
FSO VIRINI PREM UNDER
DETAIL WATER

RESPONSIBILITY

Supply Diving Equipment and Personnel as required for the campaign
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PROJECT LEKKI DEEP SEA PORT FACILITY <&

CLIENT CHINA HARBOR ENGINEERING COMPANY NIGERIA LIMITED =% <

LOCATION LEKKI LAGOS %% =
RS

REGION WEST AFRICA, NIGERIA. Re-1147000

TYPE OF WORKSCOPE

Equipment and Personnel Support-Installation of Anodes and Underwater

Welding & Burning

START DATE

1st of July 2022

END DATE

31st of August, 2022

PROJECT PICTURES

DETAIL

RESPONSIBILITY

Supply Diving Equipment, Technical Support and Personnel as required
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PROJECT GOOGLE CABLE LINE LAYING and LANDING Project Campaign &
CLIENT BLUE PHOENIX MARINE LIMITED <% <
LOCATION LAGOS %% =
e
REGION WEST AFRICA, NIGERIA. Re-1147000
TYPE OF WORKSCOPE EQUIPMENT AND PERSONNEL FOR GOOGLE CABLE LINE LAYING and
LANDING

START DATE APRIL 2022.
END DATE JUNE 2022. PROJECT PICTURES

Views from Lome Beach 8

Y GoogleSubSeaCable see more

DETAIL

RESPONSIBILITY Responsible for the overall planning, scheduling, and execution of the Installation using diving Intervention. Developing
project procedures, trackers, and control/monitoring of execution phase.
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HISTORY OF PROJECT EXECUTED by SUBWEB Oil & Gas Services Limited

PROJECT AGBARA FACILITY INTEGRITY INSPECTION PROJECT (SUBSEA WORK) ‘., '5'

CLIENT NNPC-AENR/SUBSEA GLOBAL ENERGY NIGERIA LIMITED % 9& %

LOCATION AGBARA FIELD OML 116 . = =
= e

REGION WEST AFRICA, NIGERIA. @ﬂﬂ nc:f':vs7ooo

TYPE OF WORKSCOPE To performed (General Visual Inspections), CVIs (Close Visual Inspection), CP &

UT measurement utilising Divers and ROV on the Drilling, Production Platform
and the Floating Flare as required in order to identify deterioration, further
failures or conditions that may lead to further failures (e.g. external

V o=
RusseISmlth

corrosion). /
AN NOFS - RUSSELSMITH CONSORTIUM!
START DATE MAY 2019. Subsea Global Energy Service
Limited
END DATE JUNE 2019. PROJECT PICTURES
Task Objectives

Underwater survey of Agbara twin
platform jacket legs which is aimed
at ascertaining their structural
DETAIL integrity and cathodic protection.
External survey of the 12" crude oil
transport line measuring 45km
between Agbara platform and Brass
Terminal. The purpose of the survey
is to acquire the necessary pipeline
and associated intervention data to
enable a detailed engineering
analysis. The engineering analysis
will verify that the pipelines and the
associated installation work meet
the design requirements.

Inspection of the buoy system, anode protection status, flexible and rigid support
accessories of the floating flare ascertaining their structural integrity.

Responsible for the overall planning, scheduling and execution of the diving project. Developing project procedures,
RESPONSIBILITY

trackers and control/monitoring of execution phase. Supplied diving personnel and equipment to aid operations
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PROJECT

CHEVRON ALTERNATIVE TO METALIC FLEXIBLE PIPELINE PROJECT CAMPAIGN

Chevron
CLIENT CHEVRON NIGERIA LIMITED-(CNL)/MARINE PLATFORM & NIGERDIVE -
Nigeria Limited

LOCATION ESCRAVOS FIELD WAMARINE

NZPLATFORMS
REGION WEST AFRICA, NIGERIA.
TYPE OF WORKSCOPE FLEXIBLE PIPE & SUBSEA CLAMP INSTALLATION
START DATE NOVEMBER 2018, NIGER DIVE LIMITED
END DATE

DETAIL

APRIL 2019. PROJECT PICTURES

AS FOUND SURVEY

INSTALLATION OF SUBSEA CLAMPS
INSTALLATION OF FLEXIBLE PIPE
INSTALLATION MATTRESSES

POST INSTALLATION SURVEY

RESPONSIBILITY

Responsible for the overall planning, scheduling and execution of the diving project. As PM | liaise with the
associated Departmental. Involved in the selection of key Company personnel who may be required to work on the
project. Developing project procedures, trackers and control/monitoring of execution phase.
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NIGERDIVE Nigeria
Limited

Clients Services Render Scope Location Start Date End Date Remark
EUROFLOW NIGERIA Supply Diving Equipment and OTAKIKPO, RIVERS MAY 2024. ONGOING Still in
LIMITED Equipment and Personnel Support for | STATE Progress

Personnel as 20" Pipeline Laying

required for the and Inspection

campaign Project/Stinger Checks
GEO SEISMIC SURVEY Pinpoint, Search SEARCH AND UTA-IWA IKOT- ABASI, 7TH MARCH 27TH Completed
LIMITED location for nodes | RECOVERY OF NODES | AKWA IBOM 2024. MARCH

and transponders, | AND TRANSPONDERS 2024.

recover to surface

any found nodes

and transponders
ORIENTAL ENERGY Technical Advice to | FSO VIRINI PREM EBOK FIELD WEST FEB-2022 ONGOING Still in
RESOURSES LIMITED the FSO Hub Repair | UNDER WATER AFRICA, NIGERIA. Progress

REPAIR Campaign

China Harbour Technical & Diving | LEKKI DEEP SEA PORT | LEKKI Lagos. Nigeria 1st of July, 31st of Completed
Engineering Company Equipment Support | FACILITY West Africa 2022 August,
Nigeria Limited 2022
BLUE PHOENIX GOOGLE CABLE LINE | Equiano Subsea cable | LAGOS WEST AFRICA, APRIL-2022. | JUNE-2022 | Completed
MARINE LIMITED LAYING and LANDING | works. CABLE LINE NIGERIA.

Project Campaign LAYING and LANDING
NNPC-AENR/SUBSEA Engendering AGBARA FACILITY AGBARA FIELD OML 116 MAY 2019 JUNE 2019 Completed
GLOBAL ENERGY Inspection INTEGRITY WEST AFRICA, NIGERIA.
NIGERIA LIMITED As Left Survey INSPECTION PROJECT

Closeout Report (SUBSEA WORK)
CHEVRON NIGERIA Engendering FLEXIBLE PIPE & ESCRAVOS FIELD, WEST NOVEMBER APRIL Completed
LIMITED- Installation SUBSEA CLAMP AFRICA, NIGERIA. 2018. 2019.
(CNL)/MARINE Protection INSTALLATION
PLATFORM & Commission
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NATONY LIMITED Air Diving System & | Air Diving System & NATONY Yard-Warri. 3%june, 2018 | 5™ June, Completed
Assurance Audit for | Assurance Audit Delta State 2018
IMCA Registration

ATLANTIC MARINE Air Diving System & | Air Diving System & ENIGHENO FLORENCE & 16" June, 20%™ June, | Completed
Assurance Audit for | Assurance Audit ATLANTIC MARINE Yard 2018 2018
IMCA Registration Port Harcourt. River

State

ADDAX/CHEQUE EVENT Ltd | Diving operation to Installation of Nine Boat | Addax Field July 2015 Oct 2015 | Completed

Install Boat landings landings

Company

HISTORY OF PROJECT EXECUTED by SUBWEB Management Team

Position

Projects/Scopes/Client

Start Date

Stop
Date

SUBWEB Commercial Diving &
ROV Academy/Jack Dive Chest
Academy

Director of Training & Human Resource
Development Manager

Role & Responsibilities: Heads of the entire training and development
department. Responsible for assessment and identification of the
business’s training and development needs, primarily at the
managerial level and for the effective coordination of training and
development programs for the business.

Actively searches, creatively designs, and implements effective
methods for enhancing performance, and recognizing outstanding
performance

Overseer/coordinate Class 11 IMCA Air Diving training in conjunction
with Jack Chest Diving Academy.

April,2019

May,201

Esso Exploration and Production
Nig Ltd.

Deep Water SURF/IMR Offshore Vessel
Team Lead

Vessel: BOA Deep C (Offshore Construction Vessel)

Scope: Subsea Umbilical’s, Riser, Flow lines & Installation,
Maintenance & Repairs using World Class ROVs- (USAN & ERHA Field).
Role: Overseer daily activities/deliver project performance by
planning, executing, measuring and improving a range of issues
associated with maximising efficiency of the vessel construction
activities.

The OVTL act as a technical advisor for all ExxonMobil assets, a
general knowledge /awareness of all marine equipment / subsea
systems in the fields

Sept-2017

January
,2019

Client: Chevron Nigeria Limited
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Vessel: INEZ H. Eymard
Scope: CHEVRON MEJI Clamps Installation Project at Escravos Field,

Marine Platform Limited/Niger Sr. Project Manager/Offshore Diving Chevron Nigeria Limited. November, | January,
Dive Limited Manager Role: Responsible for the overall planning, scheduling and execution 2018 2019
of the diving project. The PM shall liaise with the associated
Departmental. Involved in the selection of key Company personnel
who may be required to work on the project. Developing project
procedures, trackers and monitoring of execution phase
Scope: Deep Water Subsea Installation & Intervention using World July-2017 August-
Class ROVs-(USAN & ERHA Field). 2017
Role/Responsibilities:
Primary duty is to represent client interests prior to and during
execution of installation operations.
-Enhanced level of safety leadership with consistent professionalism
Esso Exploration and Production | Senior Subsea Installation Inspector- by taking a pragmatic and enlightened approach to the delivery of
Nig Ltd. (Client Rep) objectives.
-Coaching and mentoring of diving contractors performing critical
path activities on the projects and assets with technical oversight to
ensure focus on delivering safe and cost-effective operations.
-Overseer daily task and deliverable in a remote and challenging
environment, excellent people / communication skills to develop
mutual understanding of company business objectives.
Esso Exploration and Production | Subsea Installation Technical Forman- Deep Water Subsea Installation & Intervention using World Class February- June-
Nig Ltd. (Client Rep) ROVs-(USAN & ERHA Field) 2014 2017
TOTAL Exploration and DWD/ECP Offshore Lead Company AKPO Water Injection SCR Flex Joint Intervention Project-(OML 130 16-June- 21-July-
Production Nig Ltd Diving Representative AKPO FPSO). 2017 2017
Mobil Production Nigeria Company Diving Operation Lead 10” & 24” UBIT GP Risers, Riser Guard Installation & Monorail 06-April- 11-May-
Unlimited-(MPN) Demolition. 2017 2017
TOTAL Exploration and Company Diving Operation FSO Unity & Calm Buoy UWILD Inspection 14-January- | 3-
Production Nig Ltd Representative 2017 February
-2017
Mobil Production Nigeria Company Diving Operation Lead QIT_BOP 42" Export Pipeline Repairs 15- 6-
Unlimited-(MPN) December- | January-
2016 2017
TOTAL Exploration and Company Diving Operation UWILD Inspection March- April,-
Production Nigeria Ltd Representative 2015. 2015.
Mobil Production Nigeria Company Diving Operation Lead PUPP EDOP SSM — IDOHO September | October-
Unlimited-(MPN) -2014 2014
Mobil Production Nigeria Company Diving Operation Lead Pipelines 2 Repair Projects -UIPL2 February- March -
Unlimited-(MPN) 2014 2014
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TOTAL Exploration and Company Technical Diving Advisor I-Tube Clamps Installation-Deep Water (USAN Field) January- February
Production Nigeria Ltd 2014 -2014
TOTAL Exploration and OIMR Client Site Representative Subsea Installation & Intervention using World Class ROVs July-2013 Decembe
Production Nigeria Ltd r-2014
TOTAL Exploration and Company Diving Operation I-Tube Clamps Installation-Deep Water (AKPO Field) March- April-
Production Nigeria Ltd Representative 2013 2013
Hydro dive Nigeria Limited IMCA Air Diving Supervisor/Dive Medic Subsea Pipeline Repairs, Field Maintenance &SBMs May-2011 March-
2013
Azimarine& General Services IMCA Air Diving Supervisor/Dive Medic Subsea Pipeline Repairs, Field Maintenance February- February
Limited. 2013 -2013
Tethys Plangerian Limited IMCA Air Diving Supervisor/Dive Medic SBM Subsea Hoses Installation September | October-
-2012 2012
Natony Limited IMCA Air Diving Supervisor/Dive Medic Subsea Cable Laying March- May-
2011 2011
Offshore Tech Dive Nig Ltd- IMCA Air Diving Supervisor/Dive Medic Crude Loading Platform Boat Landing Installation August-
(OTDL) 2011 Septemb
er-2011
Natony Limited IMCA Air Diving Supervisor/Dive Medic UWILD Pipelines & Riser Inspection December- | January-
2010 2011
Hydro dive Nigeria Limited IMCA Air Diver Subsea Pipeline Repairs, Field Maintenance &SBMs August- Novemb
2006 er-2010
Stolt Offshore Nigeria Limited IMCA Air Diver Subsea Pipeline Repairs, Field Maintenance &SBMs July-2004 August-
2006
Hydrodive Nigeria Limited Construction Air Diver Subsea Pipeline Repairs, Field Maintenance &SBMs March- July-2004
2002
Oceaneering International Construction Air Diver Subsea Pipeline Repairs, Field Maintenance &SBMs 15ebruary- | March-
1999 2002
Ken-Dive Nigeria Limited Construction Air Diver Salvages, Vessels Inspection & Pipeline Repairs January- January-
1997 1999
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